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Department of Defense

DIRECTIVE

September 5, 1989
NUVBER 7650.3

| G DoD

SUBJECT : Followup on General Accounting Ofice, DoD Inspector Ceneral, Internal
Audit, and Internal Review Reports

Ref er ences: (a) DoD Directive 7650.3, subject as above, March 19, 1985 (hereby

cancel ed)

(b) Public Law 95-452, “Inspector Ceneral Act of 1978, ”
Oct ober 12, 1978, as anended

(c) Ofice of Managenment and Budget (OMB) Gircul ar A-50, “Audit
Fol  owmup, " Septenber 29, 1982

(d) Comptroller General of the United States, “CGovernnent Auditing
Standards, " July 1988

(e) through (j) , see enclosure 1

A, REISSUANCE AND PURPGOSE

This Directive:

1. Reissues reference (a) to update responsibilities, reporting requirenents,
and followup procedures for the findings and recommendati ons of the General
Accounting Office (GAO ; the Inspector General, Departnent of Defense (IG, DoD) ;
and other DoD audit and internal review organizations (hereafter referred to
collectively as “auditors”).

2. Inmplements references (b) and (c), Chapter 3.41 of reference (d) ,
paragraph E.7. f of reference (e) , and reference (f)

B. APPLICABILITY AND SCOPE

This Directive:

1. Applies to the Ofice of the Secretary of Defense (0SD) , the Mlitary
Departnments, the Joint Staff, the Unified and Specified Commands, the Defense
Agencies , and the Arny and Air Force Exchange Service (hereafter referred to
col l ectively as “DoD Conponents”)

2. Does not apply to the fornmulation of DoD positions on GAO reports. *°

Applicable policies and procedures are contained in DoD Drective 7650. 2
(reference (g))

3. Does not apply to reports issued by the Defense Contract Audit Agency
(DCAA) and the Arny Corps of Engineers that are designated as contract audit
reports. Followup policies and procedures are contained in DoD Directive
7640.2 (reference (h)).

C. DEFI NI TI ONS

Terns used in this Directive are defined in enclosure 2.



D. POLI CY

It is DoD policy to recognize, support, and use auditors and inspectors
as inportant elenents of DoD managenment systens. Followup iS an integral part
of good managerment and is a responsibility shared by DoD managers and oversi ght
personnel. Resolution of disputes on findings and recommendations shall be °
wel | - docunmented and consistent with statutes, regulations, and DoD policy.
Pronpt, responsive, constructive, and corrective actions shall be taken by DoD
Conponent nmanagenent in response to GAQ 1IG, DoD, and other DoD audit reports to
i mprove the effectiveness and efficiency of DoD operations. Followup Systemns
shall provide for a conplete record of action taken on findings and recomenda-
tions.

E.  RESPONSI BI LI Tl ES

1. The Deputy Secretary of Defense shall decide issues pertaining to IG,
DoD, reports that cannot be deci ded ot herw se.

2. The Inspector Ceneral, Departnment of Defense (1 G DoD), shall oversee
and coordi nate followup prograns within the Departnent of Defense. In dis-
charging that responsibility, the IG, DoD, shall:

a. Work with the DoD Conponents to resolve disagreenents pertaining to
Office of the Inspector General (0IG) reports. Submit information on disagree-
ments that cannot be resolved at a | ower nmanagenent |evel to the Deputy Secre-
tary of Defense for decision. This would include the views of all involved
DoD Conponents.

p. Mintain followup records consistent with DoD Directive 7750.5
(reference (i)) of managenent actions and time schedules 'for responding to and
acting upon GAO and O G findings and recommendations until final disposition
has been nade.

c. Evaluate corrective actions taken by DoD Components on GAO and O0IG
reports and identify any discrepancies to officials of the DoD Conponents or,
i f necessary, to the Secretary of Defense.

d. Establish policy for, nonitor, evaluate, and report to, the Secretary
of Defense on the DoD followup prograns.

3. The Principal Staff Assistants; the Director, Joint Staff; and Directors
of Defense Agencies shall:

a. Work wth the 1IG, DoD, to resolve disagreenents between their respec-
tive DoD Conponents and 0IG. |f agreement cannot be reached, assist the IG, DoD,
intinely elevation of the matter to the Deputy Secretary of Defense for deci-
sion.

b. Provide such assistance as is appropriate to the |G DoD, to facili-
tate resolution of differences between the TG, DoD, and other DoD Conponents when
the subject matter inpacts their Conponent’s area of responsibility. | f agree-
ment cannot be reached, assist the |G DoD, in timely elevation of the matter to
the Deputy Secretary of Defense for decision.
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c. Take corrective action on agreed-upon O G and GAO findings and
recommendations requiring their action.

d. \Wen acting as the primary action officer, advise cognizant DoD
managers of what corrective actions are expected of them on agreed-upon QG
and GAO findings and recomendati ons.

e. Provide docunentation and assistance requested by the I1G DoD, to
| earn the status of corrective action by DoD Conponents on agreed-upon O G and
GAO findings and recommendati ons.

f. Designate an audit followup focal point to assist followup activities
of the 1G DoD.

13- Ensure that performance appraisals of appropriate managers reflect
the degree of effectiveness in addressing audit findings and reconmendati ons
and i npl enenti ng agreed-upon corrective actions as required by OVMB Circular A-50
(reference (c)).

h. For Defense Agencies with a dedicated internal review program
provi de periodic followup Status reports on that program as specified in
encl osure 3, attachment 4.

4.  The Secretaries of the MIlitary Departnents shall:

a. Designate officials to decide issues about disagreenents over
findings, recomendations , and estimates of nonetary benefits nade by the
audit organizations of the Mlitary Departnents. These officials shall be
at an appropriate managenent |evel separate fromthe program or function
that is the subject of the audit report.

b. Work with the |G DoD, to resolve differences between their
Component and the 0IG. |f agreement cannot be reached, assist the 1G, DoD,
in timely elevation of the matter to the Deputy Secretary of Defense for
deci si on.

c. Take corrective action on agreed-upon O G GAOQ and internal audit
findings and recomendati ons.

d. Provide docunentation and assistance requested by the I1G DoD, to
| earn the status of corrective action by DoD Conponents on agreed-upon O G and
GAO findings, recomrendations , and potential nonetary benefits.

e. Designate an audit followup official to ensure the effective execu-
tion of their Conmponent’s audit followup program and to assist the followup
activities of the IG DoD.

f. Establish audit followp policies, procedures, and systens for the
Conponent’s audit followup program consistent with this Drective.

g. Establish accounts receivable to recoup anmounts due to the CGovernnent
when DoD Conponents and auditors concur that resources should be recovered.



h. Ensure that performance appraisals of appropriate nmanagers refl ect
the degree of effectiveness in addressing audit findings and recomendations
and i npl enenting agreed-upon corrective actions as required by OVB G rcul ar
A-50 (reference (c)).

i.  Provide periodic followup status reports on the Conponent’s followp
programto the |G DoD, as specified in enclosure 3.

F.  PROCEDURES

1.  Response To Reports

a. Ti mef r anes

(,1) Tinmeframes for responses to GAO reports are in DoD Directive
7650.2 (reference (g)).

(2) Responses to draft DoD internal audit reports shall be nade
not later than 60 days after the date of the draft report. At the option of
the Secretaries of the Mlitary Departnents, managenent responses to the final
reports of the MIlitary Services internal audit organizations also may be
required. For O G audit reports, managers shall respond within 60 days after
the final audit report.

(3) For quick reaction internal audit reports, nanagenent responses
shall be made within the tineframe specified in the audit report to allow el eva-

tion of disputed issues to higher authority, if necessary, before the inpending
adverse occurrence identified by the auditors can take place.

(4) Responses to draft and final OG report<, other than audit
reports, shall be made in appropriate tineframes specified by the OG

b. Content of Responses. Managenent responses shall:

(1) Express explicit concurrence or nonconcurrence on each finding,
recommrendati on, and estimated nonetary benefit. | f appropriate, such comments
shal | include proposed alternative nethods for acconplishing desired inprovenents

(2) Describe the corrective actions that have been taken or are
pl anned. Provide the conpletion dates for actions taken, the estimted none-
tary or other anticipated benefits, and the estinmated dates for conpletion of
pl anned actions. \en corrective actions are to be taken over an extended
period of time (in excess of 1 year), DoD Conponents shall establish suspense
dates for the conpletion of major segnents of the plan.

2.  Procedures for Deciding D sputed Reports

a. GAO Reports. Disagreenents on GAO reports shall be decided through
t he agency response process prescribed by DoD Directive 7650.2 (reference (Q)).

b. DoD Component Audit and O G Reports. When submitting coments to
audit and OIG reports, DoD Conponents shall state explicit positions on all
findings, reconmendations , and estimated nonetary benefits pertinent to that
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Conmponent and shall state the reasons for any nonconcurrence. \Wen corrective
actions are to be taken over an extended period of time (in excess of 1 year),
DoD Conponents shall establish suspense dates for the conpletion of major
segments of the plan. If the response is accepted by the audit or O G organi -
zation, the issue is decided. |If contested, the follow ng applies:

(1) In the case of DoD Conponent audit reports, the issue shall be
forwarded through hi gher managenent levels for review and reevaluation. |If the
opposi ng positions cannot be reconciled, the issue shall be referred to the
desi gnat ed DoD Conponent official for decision.

(2) In the case of 0IG reports, the issue shall be referred to the
Assi stant | nspector General for Analysis and Followup (AIG(AFU)) who will attenpt
to nediate the matter. |If the opposing positions cannot be reconciled, the
IG, DoD, will refer the issue to the Deputy Secretary of Defense for decision.

(3) In the case of both DoD Conmponent audit and OIG reports, the
deci sion on contested issues shall be a matter of witten record.

c. Timeframes. Disagreements between DoD Conponents and DoD audit
organi zations shall be decided within 6 nonths fromthe date of the final report
i n accordance with P.L. 95-452 and OMB Circular A-50 (references (b) and (c)).

d. Inplenentation. Mnagenent decisions on disputed reports, along
Wi th other agreed-upon recomendations of the report, are subject to followup
procedur es.

3. Followp Procedures. Followp,pxoerams shall be established within each
DoD Conponent for nonitoring and reporting corrective actions begun and conpl et ed.

a. Managers shall:

(1) Take tinely and effective corrective action on agreed-upon QG
GAO, and internal audit findings and recommendati ons that are applicable to
their prograns and activities.

(2) Assist followup officials in maintaining accurate followup
status records (to include explicit witten confirmation and docunentation that
corrective actions have been taken) and in responding to requests for status
reports from higher authority and from the AIG(AFU).

b. Audit followup officials shall manage and oversee their Conponent’s
audit followup program  This includes:

(1) Establishing Conponent procedures, to include the establishment
of followup focal points, as appropriate, to ensure that accurate followup status
records are maintained. ’

(2) Directing selective on-site verification efforts or ot her
measures to determ ne whether corrective actions taken by managers were tinely,
conplete, and properly reported; what nonetary benefits were achi eved; and
whet her those actions corrected the problenms reported by the auditors. The
status of agreed-upon open corrective actions shall be determ ned and docunented
in followup files at |east sem -annually for all reports exceeding 1 year from



date of issue. To facilitate on-site verification efforts by internal audit,

i nspection, internal review, or other oversight organizations, the followup
officials shall ensure that followup Status data are readily available to those
or gani zat i ons.

(3) Review ng instances of unjustifiable nonconpliance or unreason-
able slippage identified through the above followup procedures or reported by
internal audit, inspection, or internal review organizations; the OG or the
GAO. Directing appropriate corrective actions or bringing the discrepancies to
the attention of senior managenent officials who shall ensure that appropriate
measures are taken pronptly.

(4) Establishing points of contact to assist the followup activities
of the IG DoD.

(5) Maintaining formal records of audit reports to include the DoD
Component f s:

(a) Position on each finding, recomrendation, and estinated
monetary benefit.

(b) Organization responsible for inplenentation of agreed-upon
corrective actions.

(c) Planned actions with the tinme schedules for conpletion.
(d) Status of planned corrective actions.

(e) Status of agreed-upon potential or achieved nonetary
benefits. For 0IG and GAO reports, the AIG(AFU) perfornms this recordkeeping
function in accordance with paragraph E.2.b., above; however, audit followup
officials should assist in keeping their Conponent’s nmanagers apprised of
what agreed-upon 0IG and GAO findings and recommendations require action.

(6) Determning when final action has occurred. Reports shall
be recorded as closed in followup records only after cognizant nanagers have
furnished explicit witten confirmation that all agreed-upon corrective actions
have been conpleted or on-site verification has so indicated, and docunentation
of this is contained in the followup files. Mnetary benefits shall be recorded
in followup systens as having been achieved only after cognizant managers have
conpleted the related corrective actions and have furnished explicit witten
confirmation, including docunentation such as references to official budget or
accounting data or, if such docunentation is not feasible, an updated estinate
and the rationale for that estinate.

(7) Providing periodic followup status reports on the DoD Conponent’s
followup programto the IG DoD, as specified in enclosure 3.

¢c. DoD internal audit organizations shall:

(1) Revi ew managenent responses provided in accordance with
paragraphs F.1.a. and F.1.b., above, and do the following:

(a) Forward the audit report and nmanagenent response to the
appropriate audit followup official for necessary followup action and reporting.
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(b) Advise the appropriate followup official whether the
response is considered adequate in terns of planned corrective actions, tine
schedul e for conpletion of agreed-upon corrective actions, and estimated
monetary benefits to be achieved as the result of those actions.

(c) If the response is not considered adequate, refer the
matter for decision in accordance with paragraph ¥.2.b., above.

(2) Assist audit followup officials and the AIG(AFU) i n assessing
t he responsiveness of actions taken by Doll Conponents regarding agreed-upon
O G GAO and internal audit reconmendations.

(3) In accordance with Chapter 3.41 of the Government Auditing
Standards (reference (d)), perform followup on known findings and recommendati ons
from previous audits that could have an effect on current audit objectives to
det erm ne whet her pronpt and appropriate corrective actions have been taken and
maxi mum benefits achieved.

(4) Report instances of nonconpliance with agreed-upon audit

recommendations to the appropriate DoD Component followup oOfficial and the
appropriate Conponent Mnager, with a copy of the report to the AIG(AFU).

G | NFORVATI ON REQUI RENENTS

The followup status report is assigned Report Control Synbol DD-IG(SA) 1574
in accordance with DoD Directive 7750.5 (reference (i)). Detailed reporting
procedures are outlined in enclosure 3. ‘

H  EFFECTI VE DATE AND | MPLENMENTATI ON

This Directive is effective imediately. Forward one copy of inplenenting
docunents to the Inspector General, Departnent of Defense, within 120 days.

{ r [} L
L P, = S S S J N ] f‘vx,ﬁ'{

Donal d J. Atwood
Deputy Secretary of Defense

Encl osures - 3
1.  References
2. Definitions
3. Followup Status Report to the Inspector General
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REFERENCES, conti nued

(e) DoD Directive 7600.2, “Audit Policies,” January 10, 1985

(f) DoD Directive 5106.1, “Inspector General of the Departnent of Defense,
March 14, 1983

(g) DoD Directive 7650.2, “General Accounting Ofice Audits and Reports,”
July 19, 1985

(h) DeD Directive 7640.2, “Policy for Followup on Contract Audit Reports,”
February 12, 1988

(i) DoD Directive 7750.5, “Managenent and Control of Information Requirenents,”
August 7, 1986

(i) DoD 5000-12-M “DoD Manual for Standard Data El ements,” October 1986,
aut hori zed by DoD Instruction 5000.12, April 27, 1965
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DEFI NI TI ONS

1.  Agreed-Upon Recommendation. A recommendation for management action that is
approved explicitly by the cognizant DoD Conmponent(s) and incorporated into
program pl ans.

2. Cosed. Cognizant managers have furnished explicit witten confirmation
that all corrective actions have been conpleted or on-site verification has
so indicated, and docunentation of this is contained in the followup files.

3. Decided. An agreenent has been reached between managenent and auditors or

a deci sion has been nade by a senior official settling the disagreenent. In

the case of GAO reports, disputed findings, reconmendations, or nonetary benefits
are consi dered decided once an official DoD response has been nmade to the final
report. Internal review reports and installation |evel audit reports are con-
sidered advisory in nature and, as such, are considered decided once they are
provided to the conmander. The reporting of non-Federal audits should be as
determ ned appropriate by the Conmponent followup official.

4. Disallowed Cost. A gquestioned cost that managenent, in a managenent.
deci sion, has sustained or agreed should not be charged to the Governnent.
(This termis applicable only to incurred cost audits such as those about
defective pricing on defense contracts.)

5.  Final Action. The conpletion of all actions that nanagenment has con-
cluded, in its managenent decision, are necessary regarding the findings and
recommendations included in an audit report. If managenent concludes no
action is necessary, final action occurs when a managenment deci sion has been
made.

6. Finding. As defined in the US. Conptroller General “Government Auditing
Standards” (reference (d)), a statement nade on the basis of the infornation
devel oped about an organization, program activity, function, condition or
other matter that was anal yzed or evaluated. Certain DoD inspection organi-
zations refer to findings as observations.

7.  Funds Put To Better Use. The financial inpact of a recomnmendation by the
auditors that funds could be used nore efficiently if nanagement of an establish-
ment took actions to inplenent and conplete the reconmendation, including the
fol | ow ng:

a. Reductions in outlays;
b. Deobligation of funds from prograns or operations;

c. Wthdrawal of interest subsidy costs on |oans or |oan guarantees,
| nsurance, or bonds;

d.  Costs not incurred by inplenmenting recommended inprovenents related
to the operations of the establishnent, a contractor, or grantee;

e. Avoidance of unnecessary expend tures noted in preaward reviews Of
contract or grant agreenents; or
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f.  Any other savings that are specifically identified. Such financial
| npact may be calculated on the basis of statistical projections, where appro-
priate. Al financial inpact of DoD and GAO audits shall be reported either
as “Funds to Be Put to Better Use” or as “Questioned Cost” (see definition 12.,
bel ow), but not both.

8. Managenment Decision. The evaluation by nmanagenent of the findings, recom
mendations, and nmonetary benefits included in an audit report and the issuance
of a final decision by managenent concerning its response including actions con-
cluded to be necessary.

9. Mnetary Benefits. Questioned costs or funds put to better use.

10. Open. Agreed-upon corrective action has not been conpl et ed. -

11. Principal Staff Assistants. The Under Secretaries of Defense; the Assistant
Secretaries of Defense; the General Counsel, Departnent of Defense; the |nspec- .
tor CGeneral, Departnent of Defense; the Conptroller, Departnent of Defense; the
Assistants to the Secretary of Defense; and the OSD Directors who report directly

to the Secretary of Defense or the Deputy Secretary of Defense.

12. Questioned Cost. An incurred cost that is questioned by auditors because
of the follow ng:

a. An alleged violation of a provision of a law, regulation, contract,
grant, cooperative agreenent, or other agreenment or docunent governing the
expendi ture of funds;

b. A finding that, at the tine of the audit, such cost is not supported
by adequate documentation; or |

c. A finding that the expenditure of funds for the intended purpose is
unnecessary or unreasonabl e. (This term would be applicable only to incurred
cost audits such as those about defective pricing on defense contracts.)

13. Quick Reaction Report. Interimreporting of situations demandi ng immediate
action to prevent, correct, or reduce a serious problemthat canot be addressed
expedi tiously enough by normal audit reporting nmethods. Such reports include
specific recommendations and are normally addressed to the | owest |evel that

I s capabl e of taking the necessary corrective action. The originating audit
organi zati on requests nmanagenent conments in a tinmeframe that allows el evation
of the matter to higher authority before an adverse effect occurs if a respon-
sive reply is not received.

14. Undeci ded. Managenent has not yet commented on a DoD audit organization's
final findings, recomendations, or estimted potential [Uonetary benefits, -or
does not concur and the DoD audit organi zation does not agree with the [ anage-
ment position. Also applies when nmanagenent and the DoD audit organi zation are
attenpting to resolve disagreenents at |ower levels, or the disagreenent is
being submtted to a senior official for decision.

2-2
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FOLLOWUP STATUS REPORT TO THE INSPECTOR GENERAL

A. (Ceneral

1. The attached report format shall be used to report to the |G DoD, on
the status of action of all audit reports. Existing data el enents and codes
t hat have been registered with Comptroller, Department of Defense (C, DoD),
and published in DoD 5000.12-M (reference (j)) shall be used in preparing the
report. The reporting requirements have been assigned Report Control Synbol
DD-1G(SA)1574.

2. The Mlitary Departnments shall report on their internal audits. The
AIG(AFU) shall report on GAO and O G reports.

3. Reports shall be prepared for each 6-nonth period ending March 31 and
Septenber 30. DoD Conponents shall forward their reports to the |G DoD, within
30 days of the close of each reporting period, wWth the exception of the
listing required under B.1.d., below, of this enclosure, which shall be for-
warded within 15 days of the close of each reporting period.

B. PREPARATI ON GUI DELI NES

1. Part Iis the DoD Conponent followup official’s narrative summary
provi di ng:

a. An assessnent of the overall status of the Conponent followup effort
during the period. |

b. An explanation of what nmeasures have been taken to provide verifi-
cation, either through on-site review or other neasures, to ensure that
deficiencies in corrective action are being identified.

c. A discussion of any system c followup Weaknesses reveal ed during
the period together with an explanation of what is being done to correct those
probl emns.

d A listing of all Conponent centrally directed audit reports issued
during the period indicating each report’s nunber, title, date of issue, and
quantifiable nmonetary benefits estimtes clainmed by the auditors. (A listing
of reports summarized in Part V (attachnent 4) is not required.) Cassified
reports shall be identified with an asterisk after the report nunber.

e. A listing of all Conmponent centrally directed audit reports over -
18 nonths old from date of issue on which final action has not been conpleted
i ndi cating each such report’s nunber, title, date of issue, agreed-upon cone-
tary benefits not yet achieved, and an explanation for the reasons final action
has not been taken. (A listing of reports sumarized in Part V (attachnent 4)
IS not required.)

f. For possible inclusion in the IG DoD, sem-annual report to the

Congress and the Secretary of Defense, three to five exanples of particularly
not ewort hy management actions conpleted during the period.
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2. Part Il (attachment 1) is a statistical sumary of the status of nanage-
ment deci sions on Conponent centrally directed audit reports, to include deci-
sions on quantifiable nonetary benefit estimates clainmed by the auditors.

3. Part IIl (attachnent 2) is a summary status of each Conponent centrally
directed audit report issued before the commencenent of the reporting period for
whi ch no managenent deci sion has been nade by the end of the reporting period.

4, Part IV (attachnent 3) is a statistical summary of the status of nanage-
ment action on Conponent centrally directed audit reports, to include status of
quantifiable nonetary benefit estimates agreed to by nmanagenent.

5. Part V (attachment 4) is a statistical sunmary of the status of nanage-
ment action on other Conponent audit and internal review reports.

6. Explanations for information required in part | and parts I, I, IV,
and V (attachnents 1 through 4) are as foll ows:

a. Reporting Activity. Abbreviated name of DoD Conponent submtting
the report.

b. For Period Ending. Enter the last tw digits of the cal endar year
and 0331 or 0930, as appropriate.

c. Date of Transmttal. Enter the last two digits of the cal endar year,
two digits for the current nonth, and two digits for the day the report actually
is forwarded to the IG DoD.

d. Point of Contact. Name of the official responsible for submtting
the report. Enter last name, first nane, and mddle initial (in that sequence).

e. Mpnetary Benefits. Report all anmounts to thousands. It wll be
assunmed that all nonetary benefits are in the category of “Funds Put to Better
Use” (see definition 7. of enclosure 2) unless specifically indicated otherw se.

Attachnents - 4

1. PART 11 - Status of Managenent Decisions on Centrally Directed Reports

2. PART Il - Centrally Directed Reports That Remain Undecided |ssued Prior
to the Reporting Period

3. PART IV - Status of Managenent Action on Centrally Directed Reports

4, PART V - Status of Managenent Action on O her Reports
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PART |1

STATUS OF NMANAGEMENT DECI SIONS ON CENTRALLY DI RECTED REPORTS

Undeci ded - Begi hni ng
of Period 1 | ssued During Peri.od Deci ded During Period
Nunber Monetary Benefits Nunber Monetary Benefits Nunber Monetary Monetary
Benefits  Benefits
Agreed” Disagreed

Undeci ded - End

Reports

of Peri od
Nunber Monet ary
Benefits

NOTES :

1. Use quantifiable nonetary benefit estimtes clainmed by the auditors.

2. Use quantifiable nonetary benefit estimates specifically agreed to by nanagement.

3. Difference between nonetary benefit estimates claimed by auditors and those specifically
agreed to by management for reports decided.

T-1-¢
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PART 1.1l
CENTRALLY DI RECTED REPORTS THAT REMAIN UNDECI DED | SSUED PRI CR TO THE REPORTI NG PERI CD

Report Nunber, Title, Expl anation of the Reasons a Managenent Quantifiable Mnetary Benefits Tinetable for Achieving
and Report Date Deci si on Has Not Been Made Estimated by the Auditors Managenent Deci Si on
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PART |V

STATUS OF MANAGEMENT ACTI ON ON CENTRALLY DI RECTED REPORTS

Action in Progress - Beginning Action Conpleted - During Action in Progress -
of Period i Deci ded During Period |, Peri od n End of Peri od
Nunb e r Monetary Benefits’ Nunmber Monetary Benefits’ Nunber Monetary Benefits®™ Nunber Monetary Benefit
Reports
Reconmmen-
dations
NOTES

1. Use quantifiable nonetary benefits specifically agreed to by managenent,

2. Mnetary benefits shall be reported as conpleted (achieved) only after cognizant managers
have conpleted the related corrective actions and have furnished confirmation, including,
documentation such as references to official budget or accounting data or, if such docu-
mentation i S not feasible, an updated estimate and the rationale for that estinate.
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